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Startup Nedir?

Genel Kabul GormuUs Tanimlar



Startup Tanimi

Eric Ries:
“Yogun belirsizlik ortaminda yeni bir trtin ve servis cikaran olusumdur.”

Steve Blank:

“Tekrarlanabilir ve bulyttilebilir is modeli pesinde kosan gecici
organizasyonlardir.”

Dave MclLure:

“Urtiniin, miisterinin ve nasil para kazanilacaginin heniiz tam netlesmedigi
kurumdur.”



RISK
STARTUP = BELIRSIZLIK
HIZ.






Yalin Startup

Isin en riskli kisimlarini belirlemek ve bu riskleri azaltmak icin

HIZLI bir OGRENME DONGUSU ile dogru yollari aramaktr.

Yalin Startup bir YONETIM TARZIDIR!
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Yalin == Ucuz
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Startup Yasam Dongusu
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Startup Yasam Dongusu
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Butcesi Mevcut / Ayirabilir

Mevcutta parcali bir cozimu var

CO6zum arayisinda

Probleminin farkinda

Problemi mevcut
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Monetize etmeyi 6gren! Hayir demesini ogren!

Para Kazanmak icin |
Yapabileceklerimiz |

Daha iyi yapmayi ogren!



PROBLEM
en onemi 1

VAROLAN ALTERNAT'FLER
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Lean Startup

according to mma

“How could we solve
the problem?”

Design solution
“Find a problem » @ 0000

worth solving.”

Understand

a customer
ca problem
‘ N./' “Let's look at the hard things first.”

Choose most
critical risks

“Build something thag B'"fild

the customer wants. ’
Build minimum viable
product to test critical risks Measure

S8

“Get out of .
the building!”  Test with customers

@ Problem / Solution Fit

Did I identify a problem, that is really worth solving?
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Your business model
. 7
is your product!

> Des.lgn
business
model

“What did we learn?”

Analyse
feedback

Referrals
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Customer Retention
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Product / Market Fit

Did I build something, that my customers really want?

How do I enter the market? How do I scale?
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